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Capacity Building Programmes organizedby ICFRE-IFGTB EIACP PC RP

As part of Mission LIFE, the EIACREnvironmental Information, Awareness, Capacity Building
and Livelihood Programme) Programme Centre at the ICHR&iItute of Forest Genetics and Tree
Breeding (IFGTB), Coimbatorerganizedwo batchesf Capacity Building Programme on Wealth
Out of Wase to the Sri Lankan Tamil Refugees at Mipam Camp, Rameshwaram fro
25.11.2025 to 28.11.202%A total of 52 Tamil Rafigees participated in the CapacByilding
Programme.These trainings were designed to empower the participants with practicaltgkills
enhance their livelihood opportunities and promote sustainable praclicesparticipants face
restrictions on freedom of movement, job opportunities, education and financial activitigs.
Considering the specialized nature of this group, the programweee conducted with careful

attention to their social, economic, and environmental constraints, such as limited accefs to
resources, restricted mobility, and the need for livelihood options suitable within camp condit§pns.
The training modules were cust@®d to ensure relevance, feasibility, and immediate applicabiliff

in their unique living environmentEntry to the camp required special permission from thg
Secretariat, Chennai andstnot permitted to general public and media without authorization.

Inauguration:

The inauguration of the capacity building programmesVdealth Out of Wastevas held or25"

prescribedguidelines tho u g h o u't the programme, particuljpr |
environment, limited resources, and the necessity for discipline during -bandessions.

Dr T. Vamadevarhighlighted that these measures were essential for ensuring safety, ordeaides
effective learningDr. S. Vigneswaran, Senior Programme Officer, ICFR&TB EIACP during

his inaugural addredsighlighted the importance of sustainable elkafsed livelihoods and the role

of Mission LIFE in empowering vulnerable communitieDr Vigneswaranemphasised that
transforming waste into useful and marketable products not only fosters environmental responsipility
but also creates new avenues for income genera&immKalaimamani V. Umapathy, International

Craft Instructor, provided aautline of the handsn training schedule and emphasized how wasf
materials can be transformed into vahgded products with market potentidle alsogave an

insight aboutthe market potential for such e@endly craft items, encouraging participarits
develop creativity and precision in their wori Balakrishnan, RI, Mandapam Sri Lankan Tami
Rehabilitation Campgluring his special addresgppreciated ICFRH FGTBO6s i ni ti af i

out to the refugee community with skdriented programmetbat align with both environmental and



livelihood needs.
Shri S. Sundararajan, Office Superintendent (Retd.), IGHREIB, delivered the vote of thanks.
He expressed gratitude to all dignitaries, trainers, facilitators, and participants for their sungpo

interest.Group photo was taken after the inauguration.
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Training Activities

The Rarticipantswere engaged in the variobgndson sessions led by Kalaimamani V. Umapath

and his team. The training covered:

1 Identification of reusable wasteaterials

1 Techniques for crafting utility and decorative products
1 Demonstrations on weaving, shaping, and finishing

1

Practical sessions spread across two full training days

Kalaimamani V. Umapathyand his team, taught a wide range of innovative techniques jto
transform locally available waste materials into both functional and decorative craft pr&hucts.

S. Santhosh and Shri G. Manikanddemonstrated the complete process of utilizing coeon
based wasta$ such as coconut shells, stem fibers, and husk matedgideaching the trainees

how to clean, soften, cut, carve, smoothen, and polish them into attractive items like bowls, Igdles,
pen stands, candle holders, keychains, small containers, emmodative showpieces. They also
introduced creative ways of using maize covers and dried maize sticks, converting themyinto
beautiful floral bouquets, wall décor items, table centrepieces, and miniature craft models jwith
high aesthetic appealhey also ued the wood waste powder to make the products strong enofigh
to handle. After the demonstrations the trainees were divided into threeurdersghe leadership

of Kalaimamani V. Umapathy, Shri G. Manikandan and Shri S. SantlAdisthe team members

were povided with various materials.

The trainees showed exceptional interest and learned the techniques very well, quickly adap§ing tc

experimentng with natural colours, combining different waste materials, and trying new dedgign

concepts suggested by the trainers.

solving abilities. Participants wordle collaboratively, helped one another during intricat
processes, and developed good teamwork and coordination. Several trainees took initiatfe tc
create additional designs beyond the instructed models, showing strong motivation and eaggrnes

to learn moe. The sessions also taught them essential saaldiion skills such as surface



finishing, ecefriendly decoration techniques, and simple packaging ideas that can enhanci

market value of the products.




Overall, the trainees produced a wide varietyhigh-quality items using coconut waste, maizsg
covers, and sticks, proving their ability to convert waste into wealth with minimal resources. frhe

training helped them understand the livelihood potential of thesdrieadly crafts, and many

expressed adidence that they could continue making such products independently and posgibly
generate income in the futurdhe following ecefriendly and valueadded products were
creatively crafted by the trainees using coconut shells, coconut stems, maize stmkex;spaper,

and other reusable materials:

Decorative bullock carts

Ancient agricultural sculptures

Miniature bicycles made from sticks and maize fibres

Paper dolls and traditional figurines

Bird nests using coconut shells and natural fibres

Idols depicing ancient people artdaditionalagricultural practices
Bulls and cowsin traditional farming activities

Flowerbouquets and wall hangingsom maize covers

Table décor mices crafted from coconut shells
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Handcrafted lamp stands and tealight holders

Thedi versity and quality of these productsjecl
to detail, and ability to transform simple waste materials into beautiful and functional craft itgms

with high aesthetic and market value.
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Exhibition

An exhibition was organized at the Mandapam Sri Lankan Tamil Rehabilitation Camp to showgase
the wide range of eefsiendly products crafted by the trainees during the Capacity Buildifig
Programme.The exhibition was inaugurated dyls. V. Shanthi ,Special &€uty Collector,
Mandapam Sri Lankan Tamil Rehabilitation Camglhe exhibition featured an impressive
collection of handmade items created from coconut shells, coconut stems, maize covers, gticks
paper, and other reusable materials. Products such asatideeobullock carts, agricultural
sculptures, miniature bicycles, paper dolls, coconut shell nests, village models, fl@gver
arrangements, vessels, utility items, and various artistic creations were neatly arrangefl for

viewing.

The exhibition provided a piform for the trainees to proudly present their newly acquired skillg,
creativity, and craftsmanship. Visitors, officials, and dignitaries appreciated the quality, precigon,
and originality of the products. Many expressed surprise at how simple wastalnaieuld be
transformed into aesthetically appealing and functional items. The exhibition not only boostef the
confidence of the trainees but also emphasized the potential for income generation threugi§ eco
friendly craftmaking. Overall, the event higbhted the success of the training programme arp

reinforced the value of promoting sustainable livelihoods among the refugee community.






Valedictory Function

The Valedictory Function of the Capacity Building Programme on Wealth out of Waste was geld
on 28th November 2025 at the Mandapam Sri Lankan Tamil Rehabilitation Cafp.
Dr. T. Vamadevan, Information Officer, EIACP, ICFREGTB, delivered the Welcome Addses
appreciating the partici pba RékisadR. WanrierhScientisaG &j a |
Coordinator, EIACP, delivered the Special Address, highlighting the significance of sustainfble
practices and the role of such programmes in empowetithgerable communities. She also
emphasized the importance of continuing diéked initiatives that promote environmenta
responsibility while creating new livelihood opportunities for marginalized groups. In addition, ghe
appreciated the dedication dfet trainees and encouraged them to utilize their newfound skillsfto
develop ecdriendly products that could contribute to both personal income generation §nd
environmental conservatioithe Valedictory Address was delivered by Ms. V. Shanthi, Specfl

Depuy Collector, who commended the trainees for their hard work, creativity, and dedication,fjand

encouraged them to continue practicing the skills learned for livelihood enhanc&emfttack

from the traineesvere recorded for the betterment of the trainimghe future where many

traineesexpressed their satisfaction with the training, noting the usefulness of the skills gainedand




the confidence it had given them to explore new livelihood opportunities. KalaimamanigV.
Umapathy, the internationaladt instructor, delivered theooicluding Remarks, appreciating the
traineesd6 efforts and rtewedlth craftmasmgsustaimable imcanige n
source.Certificates to all participantaere distributedmarking the successful completion bét
programme. The event concluded with a formal Vote of Thanks delivered by Shri S. Sundaragjan,
Office Superintendent (Retd.), ICFREGTB, who expressed gratitude to all dignitaries, trainerg,

officials, and participants for contributing to the sucaddfe programme.
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